
 
 

 

 
 
 
 
 

 

Minutes of the 
Leisure and Community Policy 
Development and Review Panel 

 

(to be confirmed at the next meeting) 

 
Date: Wednesday, 7 March 2018 
  
Venue: Collingwood Room - Civic Offices 

 
 

PRESENT:  

 Mrs C L A Hockley (Chairman) 
 

 Mrs L E Clubley (Vice-Chairman) 
 

Councillors: Mrs S M Bayford, M J Ford, JP, Ms S Pankhurst, D L Steadman 
and Mrs K K Trott 
 

 
Also 
Present: 

Miss S M Bell (Executive Member for Leisure and Community) 
 

 
 

Public Document Pack
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Leisure and Community 
Policy Development and 
Review Panel 

 7 March 2018 

 

 

 
1. APOLOGIES FOR ABSENCE  

 
There were no apologies of absence received at this meeting. 
 

2. MINUTES  
 
It was AGREED that the Minutes of the Leisure and Community Policy 
Development and Review Panel held on the 17 January 2018 be confirmed 
and signed as a correct record. 
 

3. CHAIRMAN'S ANNOUNCEMENTS  
 
There were no Chairman’s announcements made at this meeting. 
 

4. DECLARATIONS OF INTEREST AND DISCLOSURES OR ADVICE OR 
DIRECTIONS  
 
In accordance with the Standing Orders and the Council’s Code of Conduct, 
Councillor Mrs S M Bayford declared a Personal interest for Minute 6 – 
Fareham and Holly Hill Leisure Centre Performance Review, as her daughter 
works at Holly Hill Leisure Centre. 
 

5. DEPUTATIONS  
 
There were no deputations made at this meeting. 
 

6. FAREHAM AND HOLLY HILL LEISURE CENTRE PERFORMANCE 
REVIEW  
 
Councillor Mrs S M Bayford declared a personal interest on this item as her 
daughter works at Holly Hill Leisure Centre.  
 
The Panel received a presentation from Ian Cook, Ryan Grant and Nigel 
Ashton from Everyone Active. The presentation gave an overview of Everyone 
Active, then moving onto cover in more detail information about the Fareham 
and Holly Hill Leisure Centres, including: -  
 

 Investment & Maintenance 

 Attendance & Demographics 

 Branding & Communication 

 Community Engagement 
 
The presentation also highlighted to Members the awards and achievements 
that both Everyone Active and Fareham Leisure Centres have received, 
including the Fareham Leisure Centre receiving a Quest Outstanding 
accreditation. 
 
At the invitation of the Chairman the Executive Member for Leisure and 
Community addressed the Panel to congratulate the Everyone Active teams 
on behalf of the Council, for their continued hard work and excellent customer 
service.  
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Leisure and Community 
Policy Development and 
Review Panel 

 7 March 2018 

 

 

 
The presentation has been appended to these minutes. 
 
It was AGREED that Everyone Active be thanked for their informative 
presentation.  
 

7. ANNUAL PRESENTATION FROM THE HAMPSHIRE CULTURAL TRUST  
 
The Panel received a presentation from Paul Sapwell, Operations Manager for 
the Hampshire Cultural Trust and Cerian Gale, Community Museum Manager 
at Westbury Manor Museum.  
 
The presentation was delivered in two parts: -  
 
Firstly, Paul Sapwell addressed the Panel to deliver his presentation 
highlighting the work of the Hampshire Cultural Trust, giving a general 
overview of the trust and its facilities across Hampshire.  
 
Next Cerian Gale delivered her presentation to the Panel, providing a detailed 
update into the Westbury Manor Museums performance, right from the 
delivery of the refurbishment project to a looking ahead to the development of 
the venue in 2018/19. 
 
The presentations have been appended to these Minutes 
 
It was AGREED that Pail Sapwell and Cerian Gale be thanked for their 
informative presentations.  
 

8. VERBAL UPDATE ON THE CAMS ALDERS VISION  
 
The Panel received an update from the Head of Leisure and Corporate 
Services on the Cams Alders Vision.  
 
The update informed Members of the current work taking place to move 
forward with a vision for Cams Alders, with the hope of a report being brought 
to the Panel towards the end of this year.  
 
It was AGREED that the Head of Leisure and Corporate Services be thanked 
for her update to the Panel. 
 

9. REVIEW OF COMMUNITY FACILITIES  
 
The Panel received a presentation from the Leisure and Community Manager 
reviewing the Community Facilities across the Borough.  
 
The presentation gave an overview of the Fareham Borough Council 
community buildings, including; the facilities that these locations provide, the 
investments that have been made to these facilities and the ongoing help and 
support that they receive from both the Council and other organisations such 
as One Community. 
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Leisure and Community 
Policy Development and 
Review Panel 

 7 March 2018 

 

 

The presentation also highlighted the success of the annual Health Checks 
which started last year and how these have helped Council staff to engage 
with community teams. 
 
The presentation has been appended to these Minutes. 
 
It was AGREED that the Leisure and Community Manager be thanked for her 
presentation.  
 

10. FINAL REVIEW OF WORK PROGRAMME 2017/18 AND DRAFT 2018/19.  
 
The Panel received a report by the Head of Leisure and Corporate Services on 
the Panels Work Programme.  
 
It was AGREED that the Panel: -  
 

(a) review the outcome of its work programme for the current year 2017/18; 
and 
 

(b) submit the agreed Work Programme for 2018/19 to Council.  
 

(The meeting started at 6.00 pm 
and ended at 8.16 pm). 
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Fareham Borough Council 
Leisure and Community Panel

Fareham and Holly Hill Leisure Centres 2017-18
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• Everyone Active Overview

• Investment / Maintenance

• Attendance / Demographics

• Branding / Communication

• Community Engagement

• Awards & Achievements
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EVERYONE ACTIVE OVERVIEW

More than 160 
centres 

nationwide

112% increase 
in centre visits 

since 2012

31.8m visits to 
our centres in 

2016

43.5m web 
page views per 

year

More than 45 
local authority 

partners

421k app 
downloads

4.6m in our 
database
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EVERYONE ACTIVE OVERVIEW

FITNESS OVERVIEW

Over 1m fitness 
customers, of 
which 55% are 

female and 45% 
male

We offer over 
130 virtual and 
instructor-led 
group exercise 

classes

Over 800,000 
people use our 

gyms and nearly 
500,000 take part in 

group exercise 
classes
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EVERYONE ACTIVE OVERVIEW

WHAT WE DO DIFFERENTLY

Modern fitness facilities 
comparable to any public 

sector health club

We offer a bespoke approach to 
all members, with online and in-

centre options

Developed an
industry-leading digital 

platform that allows 
members to track

their progress

Maintain a skilled and
up-to-date team of fitness 

colleagues that is fully
au fait with the latest

kit and techniques
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EVERYONE ACTIVE OVERVIEW

SWIM OVERVIEW

7m casual 
swimmers in 

2016/17

112,000 swim 
students each 

week

96% of swim 
students are 

under 16

Over 100 
swimming pools 

nationwide

We work with 
more than 130 

swimming clubs
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EVERYONE ACTIVE OVERVIEW

WHAT WE DO DIFFERENTLY

Aqua Passport records 
and rewards students’ 

progress

Swim England-
accredited swim 

lessons run 50 weeks 
a year

Coloured swim 
hats to denote 
which level the 

student is at

Becky Adlington 
Swim Stars-

endorsed school 
swimming scheme
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EVERYONE ACTIVE OVERVIEW

ACTIVITIES OVERVIEW 

345,000 
customers 
enjoying 
activities

228,000 
participants in 
kids’ activities

1,492 
children’s 

parties each 
year
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EVERYONE ACTIVE OVERVIEW

WHAT WE DO DIFFERENTLY

Offer a huge 
range of 
different 
activities

We embrace 
the latest 

technologies

Innovative new 
activities
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INVESTMENT

• Centres painted in December - £6k

• Fareham New Boilers (Capital Investment) - £60k

• Fareham Offices and Staff room refurbishment - £2.5k

• Fareham Gym equipment and weights renewed - £3k

• Holly Hill Gym Equipment renewed - £1k

• Fareham New Flooring Main stairs (Capital Investment) - £9k

• Fareham Outside sign replacement - £15k

• Fareham New Sports Hall floor blocks (Capital Investment) - £40k

• Fareham Squash Courts - £3k

P
age 14



INVESTMENT

Next year

• Poolview Plus - £120k

• Poolview plus - Video

• LED lighting in all areas of the building - £30k

• Grounds maintenance at Holly Hill - £2k

• Maintenance spend = £164k (excluding capital investment)

P
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ATTENDANCE (APRIL – JANUARY)

Fareham Leisure Centre

• 2016-17 – 556,000

• 2017-18 – 527,000 

Holly Hill Leisure Centre

• 2016-17 – 140,000 (Oct – Jan)

• 2017-18 – 418,000
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ATTENDANCE

Leisure Centres combined attendance (Apr – Jan)

• 250,000 more people have been active in our centres 
compared to the previous year

• Graphs - illustrate this from October last year – please refer to 
your handouts. 
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ATTENDANCE

Fareham General Swimming

• 2016-17 Average monthly attendance – 8,600

• 2017-18 Average monthly attendance – 8,400

Holly Hill General Swimming

• 2016-17 Average monthly attendance – 7,500

• 2017-18 Average monthly attendance – 8,000
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Attendance

Fareham Leisure Centre

April to January Year on Year has seen Fareham’s attendance decrease by just over 29,000 visits 
(6%). 
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Attendance

Holly Hill Leisure Centre

Holly Hills attendance has been very consistent with over 40,000 attending per month.
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Attendance

Combined Attendance

Overall the Borough has seen and continues to see increased activity since Holly Hill opened.
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Attendance
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Member Demographics

Fareham Fitness Holly Hill Fitness

Within 1 mile 21% Within 1 mile 35%

1 - 2 miles 45% 1 - 2 miles 45%

2 - 5 miles 19% 2 - 5 miles 12%

5 - 10 miles 12% 5 - 10 miles 7%

10 - 20 miles 3% 10 - 20 miles 1%

20 - 30 miles 0% 20 - 30 miles 0%

Fareham Swimming 
Lessons

Holly Hill Swimming 
Lessons

Within 1 mile 21% Within 1 mile 26%

1 - 2 miles 34% 1 - 2 miles 40%

2 - 5 miles 30% 2 - 5 miles 25%

5 - 10 miles 11% 5 - 10 miles 7%

10 - 20 miles 4% 10 - 20 miles 2%

20 - 30 miles 0% 20 - 30 miles 0%

Fareham Swim Fitness Holly Hill Swim Fitness

Within 1 mile 31% Within 1 mile 30%

1 - 2 miles 32% 1 - 2 miles 41%

2 - 5 miles 17% 2 - 5 miles 16%

5 - 10 miles 14% 5 - 10 miles 11%

10 - 20 miles 4% 10 - 20 miles 2%

20 - 30 miles 2% 20 - 30 miles 0%

Fareham General Swim Holly Hill General Swim

Within 1 mile 24% Within 1 mile 33%

1 - 2 miles 39% 1 - 2 miles 42%

2 - 5 miles 11% 2 - 5 miles 11%

5 - 10 miles 15% 5 - 10 miles 10%

10 - 20 miles 10% 10 - 20 miles 4%

20 - 30 miles 1% 20 - 30 miles 0%
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MEMBERSHIPS

Fareham

Fitness Members – 3950

Swimming Lessons – 1650

Swim Members - 300

Leisure Card Members – 437

Holly Hill

Fitness Members – 3000

Swimming Lessons – 1250

Swim Members - 200
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MEMBER DEMOGRAPHICS

Fareham members within 2 
miles

• Fitness – 66%

• Swim Fitness – 63%

• Swimming Lessons – 55%

• General Swim – 63%

Holly Hill Members within 2 
miles

• Fitness – 80%

• Swim Fitness – 71%

• Swimming Lessons – 66%

• General Swim – 75%
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BRANDING
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PR & COMMUNICATIONS
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EA SPORTING CHAMPIONS
• 300 athletes now on the scheme (doubled since its 

launch)

• Work with athletes on the scheme has led to further 
partnerships (i.e. Alex Danson, Max Whitlock)

Sporting Champions Video
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CUSTOMER FEEDBACK

You Said

• The pressure in the water fountains is too 
low

• There are not enough classes on

• 11 to 15 year olds not able to get in to the 
gym due to demand

• We would like to use the lesson space 
when its not being used

• Padding on gym equipment is tired

We Did

• We have now resolved this

• We have increased our weekly classes by 20

• Increased session times for Juniors to cater 
for demand

• We said yes!

• We replaced it
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HOLLY HILL FOOD & BEVERAGE

•Positive feedback on temporary provision
•Permanent feature in the long term to be considered
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COMMUNITY ENGAGEMENT

• HTAS (Hampshire Talented Athlete Scheme) – 20
• Access All Areas
• Solent Scheme
• Fareham Academy 
• Walking Football
• Muslim swimming
• Trampolines
• Move better with Everyone Active – isolated community
• Gateway
• School programmes
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AWARDS & ACHIEVEMENTS

UK Active FLAME 

• Everyone Active - Winner ‘Operator of the Year Award’ 2017

• Runners Up Fareham Leisure Centre into UK Active Flame awards 2017

National Fitness Awards

• Local Authority Gym of the Year 2017

Amateur Swimming Association

• ASA Facility Operator of the year since 2017

QUEST

• Fareham – Outstanding

• Holly Hill - Excellent
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Westbury Manor Leisure & Community Panel

7th March 2018
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Introduction to HCT

 Founded in November 2014 to promote Hampshire as a 

great cultural county and to operate arts and museums 

facilities previously operated by Hampshire County 

Council and Winchester City Council

 Turnover £7.5million 

 23 venues including museums, art galleries and arts 

centres across Hampshire

 2.5 million objects cared for in collections

 138 staff

 More than 400 volunteers
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Our Vision

Hampshire is a place 

where world-class cultural 

experiences enrich and 

transform lives
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Treasured cultural showcases

 Jane Austen 200 achieved a PR reach of 370 million, AVE £2.5 

million and a visit from HRH The Earl of Wessex

 Turner and the Sun exhibition, Winchester and Basingstoke, broke 

visitor records for The Gallery: 18,729 visitors in a ten-week period 

 Significant shift from regional to national press coverage
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Treasured cultural showcases

 Winchester City Museum ground floor refurbishment, 

displaying Roger Brown model

 Refurbishment of Westbury Manor including new café 

and shop with refreshed exhibitions and galleries

‘Viewing the beautifully constructed Winchester Model is the best way of starting a visit to this 

wonderful cathedral city. It greatly helps orientation and is beautifully lit and presented in this ideally 

located and easily accessible venue.’
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Developing communities and 

belonging

 80 volunteers worked with HCT to redevelop Westbury 

Manor, 50 volunteers help operate the venue. 

 Reaching Out project - 1,362 pupils from 27 schools in 

north Hampshire benefitted from curriculum-linked 

learning programmes at heritage venues including 

Andover, Aldershot, Basing House and Milestones

 The first year of the Paul Hamlyn Foundation funded 

Horizon 20:20 project has worked directly with over 90 

vulnerable young people in six education centres 

involving Eastleigh Museum, SEARCH and Gosport 

Gallery, Ashcroft Arts Centre, Forest Arts and West End 

Centre

‘I have never had so much fun with an art teacher. My art teacher made me go around an art thing in the pouring rain 
and I've never laughed or enjoyed myself so much on a school day. Ever. ‘Student at Linden Education Centre.’

P
age 44



Confident and enterprising

 Achieved financial surplus year on year to date

 Unrestricted reserves of c. £700,000 

 Managing performance: significant improvement during 2017/18, 

including clarity on KPIs and ownership of targets at venue level

Year to date comparison

17/18 16/17 % +/-(April 17- Jan 18)
Visitors 383,892 339,253 13.2%

Admission/shows/classes income £941,524 £791,438 19%

Venue donations income £74,039 £31,348 136%

Catering income £211,119 £157,596 34%

Bar income £129,815 £93,551 39%

Retail income £222,181 £169,968 30.7%

Total income per visitor (excl. grants) £4.87 £4.31 13%

Venue staff cost per visitor -£3.43 -£3.81 10.1%

Total staff costs as % of income 70% 88%
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Fit for future purpose

 Re-organisation in 2017/18

 Meet planned £450K grant reduction from core partners in future 

years

 Restructured portfolio to target commercial growth and fundraising 

growth in relevant venues according to customer demand

Milestones

Winchester

Community

Culture Hubs

Visitor Attraction
Commercial KPIS

Social Impact 
Community Asset

Social Impact  
Commercial KPIs
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Fit for future purpose

 Greater decentralisation of specialist support 

 Reduction in staff 115 to 103 FTE (12 FTE)

 9.5 FTE leave on voluntary terms

 Collections team goes from 14.5 FTE to 11 FTE 

 No reduction at Westbury – Community Manager (Cerian) manages 

1 less venue

 Emphasis on Westbury Manor as centre of community - fundraising 

/ community project work a key priority going forward
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18/19 Future Plans

 Transition to new structure –

community focus

 New Learning & Development 

resource with focus on 

developing the volunteering 

experience 

 Brand new website 

 Prioritised programme of 

investment (tbc)

 Fundraising around our social 

impact – measuring the impact 

of community museums
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Westbury Manor 

Leisure & 

Community Panel 

March 2018

Cerian Gale – Community Museum  Manager
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Refurbishment project

• Partnership project between Fareham Borough Council, Hampshire 
Cultural Trust, Hampshire County Council, Winifred Cocks Trustees, 
Fareham Local History Society and ‘Friends of Fareham Museum’

• Ground floor – extension of café area, improvements to the library 
and shop

• First floor – complete redisplay of museum exhibitions (Heritage 
Lottery funded)

• Second floor – redesign of office spaces to include two 
studios(Heritage Lottery Fund) 
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Refurbishment project

• Development

• Delivery

• On-going partnership 
arrangements
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Visitor Figures – Year To Date (end Feb)

Budget Last Year*

15,030        vs        14,700        vs         10,368

Up 2%                     Up 45%

This year so far we’ve had 12,369 adults and 

2,649 children.

Busiest month was August with 3,599 visitors.
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Donations - YTD

Budget Last year

£2,909       vs        £2,960        vs         £716

Down 2%               Up over 400%

Donations performed particularly well in the first few 

months of opening and continue to perform well above 

previous years.
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Retail - YTD

Budget                    Last year

£7,062        vs        £7,350        vs         £3,260

Down 4%                 Up 217%

YTD we have sold 1217 items.

Retail is also performing well, it is well above last year’s income figures and is close 
to budget.

Nov and Dec were both excellent months, with Christmas shopping really helping 
boost income figures. 
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Retail promotions

• Egyptian stock

• Christmas gifts

• Valentine’s Day

• Mother’s Day
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Catering - YTD

Budget                   Last year

£27,907       vs        £44,100       vs         9,626

Down 36%                 Up 289%

We have sold 11,362 items in the café

The implementation of hot food offers in the café has helped get 
much closer to budget over the last couple of months reducing the 
deficit on YTD budget by 2% and continuing to increase the 
difference on last year.
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Café Developments
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Café promotions/offers

• Halloween

• Bonfire Night

• Christmas

• Valentine’s 

• Afternoon Tea

• Easter 

• Council discount
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Events
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Events – up coming 

• Easter activities

• Art workshops

• Playrangers

• Family Fun @ Westbury

• Theatre performances

• WW1 commemoration

• Heritage Open Days – Suffragette 

Movement
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Exhibitions
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Exhibitions – up coming

• Solent Embroiderers Guild –

Stitched in Titchfield

• Hampshire Sculpture Trust –

Transform

• Gizmobots

• Isabel Hurley – Hidden 

Histories

• Community Christmas Trees
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Volunteers – recruitment

Need to grow the team to deliver new offer

New roles and opportunities

Recruitment campaign

Partnership working with One Community 

and more recently Fareham College
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Volunteers – Roles/Projects

Integral to 

creating a 

fantastic visitor 

experience on a 

daily basis
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Volunteers – Roles/Projects
Digitisation and Local History
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Volunteers – Roles/Projects
Pride of Place
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Volunteers – Roles/Projects

Learning volunteers and Self-led schools programme
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Library/Studios 

• Talks/meetings

• Events

• Spaces to hireP
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Collections
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2018/2019 – venue development

• Continued recruitment, growth and training of volunteer team

• Continued development of venue as community space through partnership 
working

• Hiring of studios

• Continued refining of café offer

• Hire of building/Library for functions 

• On-going promotion of new shop and café offers

• Development of events and exhibition programmes

• Develop use of social media for marketing purposes/visitor engagement

• Next phases of all volunteer projects implemented
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Thank you – any questions?
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Community 

Buildings Update 

P
age 73
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• 15 Community Centres 

• 3 Youth Centres 

• Varied facilities and 

management arrangements 

Background 
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• Annual checks 

• Improved relationships 

• H&S, funding and governance support

• Training needs identified 

• One Community

Health Checks 
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Investing in our facilities 

• Abshot Community Centre

• Lockswood Community Centre 

• Crofton Community Centre

• Genesis Youth Centre

• Victory Hall 

• Titchfield Community Centre  
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• Induction of Health Checks 

• Community Buildings Network

• Responsive Repairs & Property Services

• Promotion and Awareness  

Help and Support
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Questions?
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